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The Khyber Pakhtunkhwa Health Care Commission is an 
autonomous body established by the government through the 
Khyber Pakhtunkhwa Health Care Commission Act, 2015, with 
the mandate to regulate both public and private healthcare 
establishments through registration, licensing, quackery 
eradication and complaints redressal

www.hcc.kp.gov.pk

During the term of current Board, the Khyber 
Pakhtunkhwa Health Care Commission (KP HCC) 

completed several significant activities. The Board is good 
mix of expertise from various walks of life, including both 
government and private sectors, serving and retired 
bureaucrats, retired medical professors, public health 
specialists, development sector specialists and lawyers. 
The members meet regularly and steer the Commission 
through its important policy decisions and guidance of the 
executive.

The Khyber Pakhtunkhwa Health Care Commission is 
mandated under Sect ion 12 of  the Khyber 

Pakhtunkhwa Health Care Commission Act, 2015, to 
register and licence Health Care Establishments (HCEs) in 
both public and private sectors. During this quarter, 812 
new HCEs were registered. To ensure the delivery of 
quality healthcare, the Commission is pursuing a 
comprehensive licensing process, which includes training 
and assessments of the establishments. The Commission 
conducted 142 assessments, out of which 44 HCEs 
succeeded in implementing the required quality standards. 
Resultantly, those were awarded Full Licence. During this 
quarter, 24 assessments were conducted and 12 HCEs 
succeeded in getting Full Licence of the Commission.

Licensing is a mandatory requirement under the KP HCC 
Act, for every health care establishment. This serves as 

a crucial tool for 
implementation of 
quality standards. 
The Commission 
provides extensive 
assistance to HCEs 
for implementation 
of Minimum Service 
Delivery Standards 

(MSDS).
To achieve this end, the Commission 
has developed Reference Manuals 
of Standards for various categories 
of healthcare. These are available on 
t h e  o ffi c i a l  w e b s i t e  o f  t h e 
C o m m i s s i o n ,  w h i c h  p r o v i d e 
guidelines according to the principles 
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of clinical governance.
To ensure effective compliance with these standards, the 
Commission provides regular training to the staff of Health 
Care Establishments. Till date, the Khyber Pakhtunkhwa 
Health Care Commission has trained 669 staff members of 
317 HCEs on quality standards. During the current quarter, 
44 staff of 32 HCEs was imparted training.

The Commission has adopted a policy to ensure 
transparency throughout the assessment process for 
licensing of health care establishments. In alignment with 
this commitment, pool of assessors has been developed, 
comprising subject matter experts from various fields of 
health sector across the province.
During the recent quarter, the capacity of these assessors 
was further strengthened with the addition of seven new 
assessors. Moreover, comprehensive refresher training 
sessions were conducted for the assessors, focusing on 
the Minimum Service Delivery Standards and scoring 
matrix. These initiatives aim to build the capacity of 
assessors, thereby enhancing their competencies for more 
effective assessments.

The Commission is dedicated to enhancing healthcare 
se r v i ces  i n  bo th 

private and public sector 
hospitals. In pursuit of 
t h i s  o b j e c t i v e ,  t h e 
Commission conducted 
official visits to Mardan 
Medical Complex, District 
Headquarter Hospital 
(DHQ) Mardan,  MTI 
Bacha Khan Medical 
Complex, Swabi and 
DHQ hospital Charsadda to conduct performance audits; 
specifically focusing on patient referrals to Peshawar. 
These audits were designed to evaluate the quality and 
efficiency of healthcare delivery, with the ultimate goal of 
improving patient outcomes and optimizing service 
provision within the public healthcare sector
.

The Reference Manuals of  MSDS are qui te 
comprehensive; however, there is always room for 

improvement. During implementation it was observed that 
some of the areas of the standards require refinement. 
Therefore, various development partners were 

approached for technical 
ass is tance.  The USAID-
funded Bui ld ing Heal thy 
Family Activity (BHFA) agreed 
to provide assistance in the 
revision of MSDS for hospitals 
a n d  t h e  F C D O - f u n d e d 

Evidence for Health (E4H) agreed to support the revision of 
MSDS for primary healthcare.
A detailed plan was chalked out for revision of the MSDSs, 

including internal consultation of 
t h e  s t a ff  o f  H e a l t h  C a r e 
Commission, as well external 
consultation with the relevant 
stakeholders. In this connection, 
several one-on-one meetings 
were conducted. Moreover, a 
consultative workshop was held 

with the assistance of BHFA, bringing the stakeholders like 
representatives of the health 
department, Social Health 
Protection Initiative, Khyber 
Teaching Hospital, Bacha 
Khan Medical Complex, 
Peshawar Development 
Authori ty,  c ivi l  society, 
Environment Protection 

Agency and others.  This 
process is expected to result in 
the development of an updated 
version of the MSDS.

Malpractice and maladministration significantly hinder 
the delivery of quality healthcare. Effective 

complaints management is a key mechanism employed by 
the Khyber Pakhtunkhwa Health Care Commission to 
address these issues and ensure healthcare quality. The 
Commission accepts complaints through both manual and 
online channels, which are systematically processed to 
provide relief to complainants. In the recent quarter, the 
Commission received 331 new complaints through various 
platforms and successfully resolved 251 of them.

www.hcc.kp.gov.pk
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The Khyber Pakhtunkhwa Health Care Commission is 
actively conducting anti-quackery campaigns across 

the province. A critical aspect of these efforts involves 
changing the healthcare-seeking behaviour of the general 
public because community support in avoiding quacks is 
essential. To achieve this objective, the Commission is 
regularly conducting field activities through its own staff as 
well as in coordination with the district administration, 
where required.
During this quarter, the Commission inspected 412 
healthcare establishments, issued notices to 94 and sealed 
192 facilities for various violations related to quality of care 
and non-registration.

Media (electronic, 
print and social) 

is a powerful tool in 
shaping opinions and 
changing behaviours. 
Awareness of general 
masses about their 
r i gh ts  as  we l l  as 
responsibilities as a 
patient is an important pillar of the strategy of Commission 
for improvement of quality of healthcare and controlling 
quackery. KP HCC carries out various activities in this 
regard. Mainstream TV Channels, leading daily 
newspapers, radio networks and social media (Facebook, 
Youtube, Linkedin, Instagram) were utilized for highlighting 
the efforts of the Commission, with special on anti-
quackery operations and awareness of general public.

An awareness seminar was conducted at Benazir Bhutto 
Shaheed Teaching Hospital, Abbottabad. The purpose of 

the seminar was to educate the 
health care community about 
the fundamental principles of 
c l i n i c a l  g o v e r n a n c e , 
emphasizing the protection of 
the rights of both patient and 
care providers.

To enhance its human resources capacity, the Khyber 
Pakhtunkhwa Health Care Commission has 

successfully recruited 10 new officers through a 
transparent and competitive selection process. This 
recruitment aims to improve staff deficiency of the 
Commission to achieve its objectives. Furthermore, 
c o m p r e h e n s i v e 
orientation sessions 
were conducted for 
new staff, ensuring 
thorough familiarization 
of the new comers with 
the core functions of the 
Commission.

The Khyber Pakhtunkhwa Health Care Commission, 
despite its limited resources, is actively implementing 

the vision of a digital Khyber Pakhtunkhwa by digitalizing 
various processes, including complaint resolution, 
registration of healthcare establishments, quackery 
reporting, field activities 
m a n a g e m e n t ,  a n d 
financial operations. To 
achieve high standards in 
d i g i t a l i z a t i o n ,  t h e 
C o m m i s s i o n  h a s 
partnered with Building 
H e a l t h y  F a m i l i e s 
Activities (BHFA), funded 
by USAID, to develop a 
comprehensive end-to-
end Enterprise Resource 
Planning (ERP) solution. 
T h e  r e q u i r e m e n t -
gathering phase has been successfully completed, and the 
Software Requirements Specification (SRS) documents 
have been finalized.
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