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IROLE AND RESPONSIBILITIES OF THE COMMISSION

t the centre of Khyber Pakhtunkhwa health sector stands the Health Care Commission, an autonomous body established under the Khyber Pakhtunkhwa

Health Care Commission Act, 2015. Created to bring order, accountability, and excellence to health services, the Commission functions as the principal
regulator of the province, overseeing a vast network of public and private health care establishments. With a clear vision of a healthier society, the Commission works
to ensure that every individual regardless of background, has access to safe, reliable, and good quality medical care. It does so by setting clear benchmarks for
service delivery and ensuring that these standards are consistently upheld across all health care systems, including Allopathic, Homoeopathic, and Tibb practices.

A key aspect of the Commission work lies in protecting patients. It actively combats quackery and unethical practices, taking decisive action against those who
compromise public health. At the same time, it strives to build trust in the health system by safeguarding patient’s rights and promoting evidence-based medical
treatment. Through a structured and dynamic regulatory process, comprising registration, licensing, inspections, and continuous monitoring, the Commission keeps
a vigilant eye on the performance and compliance of health care establishments. This ongoing oversight ensures adherence not only to legal and professional
obligations, but also to ethical principles and internationally recognised standards.

In essence, the Commission serves as a guardian of quality and integrity in health care, working tirelessly to elevate standards and strengthen public confidence in

the system.

ENHANCING HEALTH CARE QUALITY THROUGH
REGISTRATION AND LICENSING

he Khyber Pakhtunkhwa Health Care Commission (KP

HCC) continues to play a central role in organising and
regulating the health care landscape of the province. Through its
statutory authority, the Commission ensures that all health care
establishments (HCEs), whether in the public or private sector,
are formally registered and brought within a well-defined
regulatory framework. This process not only strengthens
institutional oversight but also promotes accountability across
the health system.
Over time, the registration drive of HCC has significantly
expanded the scope of regulation. During the reporting quarter
alone, 487 newly established HCEs were registered, reflecting a
sustained effort to document and monitor health care providers
across the province. The cumulative number of registered
establishments has grown substantially to 21,787,
demonstrating the long-term commitment of the Commission to
broadening regulatory coverage and enhancing good
governance within the sector.

Total Registered HCEs (Major Categories)

Radiological Centers
Others (508) Tibb Clinics
(3,321) (738)

Hospitals

(1,221)
Dentistry Clinics
(1,755)

Total Registered
HCEs
21787

GP Clinics
(5,587)

Specialist Clinics
(1,755)

Clinical Labs
(2,921)

Homoeopathic Clinics
(3,007)

HCEs Registered in the Reporting Quarter
(Jan - Mar 2026)
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In addition to registration, the HCC has introduced a structured licensing mechanism
designed to elevate the quality and safety of health care services. This system is not
merely regulatory, but also facilitative in nature, combining technical guidance, capacity-
building initiatives, and detailed evaluations of HCEs against established Service
Delivery Standards (SDS). Through this approach, health care providers are supported
in meeting the required benchmarks while progressively improving their service delivery.

Conducting assessment of health care establishments for KP HCC licensing

As part of this ongoing effort, 87 HCEs underwent comprehensive assessments during
the reporting period, 49 successfully met all prescribed criteria and were granted full
licences, reflecting their adherence to quality and safety standards. At the same time,
124 received provisional licences, enabling them to continue operations while working
towards full compliance. These establishments include general practitioner clinics,
specialist clinics, dental practices, and diagnostic laboratories.
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CAPACITY BUILDING INITIATIVES

afe, ethical, and high-quality health care remains a central priority of the

Commission, and being the sole regulatory authority of the province, KP
HCC ensures that HCEs operate in accordance with established legal and
professional standards. Licensing, as mandated under the Khyber
Pakhtunkhwa Health Care Commission Act, 2015, serves as a cornerstone of
this regulatory framework, reinforcing accountability and quality assurance
across the health sector.
Recognising that effective regulation extends beyond enforcement, the
Commission adopts a supportive and facilitative approach to compliance, it
actively assists health care providers by offering technical guidance,
operational support, and practical tools to help them align with prescribed SDS.
This collaborative strategy fosters a culture of continuous improvement and
encourages HCEs to enhance both service quality and patient safety.
A key pillar of this approach is capacity building. HCC regularly organises
structured trainings and orientation programmes, aimed at strengthening the
knowledge, skills, and competencies of health care professionals and support
staff. These initiatives are carefully designed to improve understanding of SDS
requirements, and to enable their effective implementation at the facility level.

‘ ADVANCING REGULATORY ADHERENCE THROUGH

]

Training of HCEs staff on service delivery standards

Participants include a diverse mix of clinical practitioners, administrators,
and technical personnel from various types of HCEs across the province.

During the reporting period, eight training sessions were conducted, in
which 199 health care professionals, including 26 newly hired
inspectors/assessors were successfully trained. Since the introduction of
licensing-focused training initiatives, 1,703 health care providers and staff
have benefited from these programmes, reflecting the Commission’s
sustained commitment to professional development within the sector. _
The training sessions are interactive and practice-oriented, allowing
participants to directly apply their learnings in their workplace settings. This
hands-on approach not only enhances individual capacity but also
contributes to measurable improvements in service delivery and regulatory
compliance. Each session concludes with an open question-and-answer
segment, where participants are encouraged to seek clarifications and |
discuss practical challenges. Trainers, along with the representatives of
the Commission, remain fully engaged until all queries are
comprehensively addressed, ensuring that attendees leave with clarity,
confidence, and a strong grasp of the subject matter.

< In the Reporting Quarter (Jan - Mar 2026) )
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Training Session
Conducted

Staff of HCEs
Trained

Number of HCEs with Trained Staff

Hospitals (306)

Tibb Clinic (13)

Homeopathic Clinics (44)

Radiological Centres (83)

HCEs with
Staff Trained
1,079

Dental Clinics (112)

GP/Specialist Clinics (399)

Clinical Labs (162)

HEALTH CARE

COMMISSION

Group photograph of participants of the training session

Total Number of Staff Trained

mm Hospital (855)

Total Staff
Trained
1,703

mmClinical Lab Staff (155)
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CLINICAL TRIALS IN PAKISTAN

r. Mohsin Ali Turk, Director Legal Affairs represented the Commission at

the annual symposium titled “Promoting Clinical Research in Pakistan”
organised by Rehman Medical Institute through its Clinical Trials Unit. Mr.
Mohsin delivered an insightful address highlighting role of KP HCC in
strengthening regulatory frameworks and safeguarding patient rights within the
healthcare system.

‘ STRENGTHENING REGULATORY FRAMEWORKS FOR

ADVANCING MULTISECTORAL ACTION AGAINST
ANTIMICROBIAL RESISTANCE

The 4th meeting of the National Multisectoral Antimicrobial Resistance
(AMR) Steering Committee was convened on January 19, 2026, in
Islamabad, assembling key stakeholders from across the human health, animal
health, agriculture, and policy sectors. The meeting served as a significant
platform to review ongoing efforts, assess progress, and deliberate on future
strategies to effectively combat antimicrobial resistance in Pakistan.
Participants engaged in comprehensive discussions on strengthening
intersectoral coordination, improving surveillance systems, promoting
responsible use of antimicrobials, and enhancing public awareness regarding
the growing threat of AMR.

Dr. Nadeem Akhtar, Chief Executive Officer of the Khyber Pakhtunkhwa Health
Care Commission, attended the session as a member of the Steering
Committee and contributed to the dialogue on reinforcing regulatory
frameworks and ensuring compliance with quality health care standards in
addressing antimicrobial resistance.

A key outcome of the meeting was the formal approval of the National Action
Plan on Multisectoral Antimicrobial Resistance by the Steering Committee. The
updated action plan

outlines a comprehensive

and coordinated

roadmap, aimed at

strengthening national

capacity to prevent and

control AMR through a

One Health approach,

emphasising

collaboration across

sectors, improved

governance, research

advancement, and

sustainable

implementation of

policies aligned with

international best

practices.

The symposium was convened with the objective of advancing and reinforcing
the landscape of clinical research in Pakistan. It brought together a diverse
group of participants, including health care professionals, academic
researchers, representatives from the Drug Regulatory Authority of Pakistan,
as well as key stakeholders from the pharmaceutical sector across the country.

Throughout the event, comprehensive deliberations were held on critical
aspects, such as the promotion of high-quality clinical trials, capacity building in
research, streamlining regulatory mechanisms, and ensuring the protection of
patient rights and safety. The speakers collectively underscored that adherence
to transparent, ethical, and internationally aligned research standards is
essential for enhancing global trust and credibility in clinical research domain of
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Stakeholders at the 4th national multisectoral AMR steering committee meeting in Islamabad
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STAKEHOLDERS CONSULTATIVE MEETING ON

DEVELOPING KP HCC
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Despite challenges, KP HCC remains committed to Its mission of ensuring
quality health care services and eradicating quackery in all forms




STRENGTHENING PUBLIC INTERACTION
THROUGH E-KHULI KACHEHRI

Seminar on the regulation of health care services for legal professionals at the district bar association

including a dedicated QR code system as well as direct comments submitted during the session.
This hybrid approach allowed for broader outreach and ensured that individuals with varying
levels of digital access could take part.

n the instructions of the Chief Minister of Khyber All queries received were carefully reviewed and responded to, in accordance with the

Pakhtunkhwa, an E-Khuli Kachehri was thoughtfully established rules and regulations of the Commission. The responses provided were informative,
organised by the Khyber Pakhtunkhwa Health Care clear, and aligned with the Commission’s policies, reflecting its commitment to accountability and
Commission as part of its ongoing commitment to public service. Overall, the E-Khuli Kachehri proved to be an effective initiative in strengthening
transparency, public engagement, and improved service public trust, fostering transparency, and promoting meaningful dialogue between the authorities
delivery. This virtual forum served as an accessible platform, and the community.

where citizens from various regions
could directly connect with the
Commission, voice their concerns,

and seek clarity on matters related to Bl

health care regulations and services.

The session of the E-Khuli Kachehri {8

was presided over by Dr. Nadeem
Akhtar, the Chief Executive Officer of
the Commission, conducting the
proceedings with professionalism and
attentiveness. He was accompanied
by the senior management of the
Commission. The session maintained
a structured, yet inclusive
environment, ensuring that each
participant felt heard and valued.

The primary objective of the E-Khuli
Kachehri was to create an open
channel of communication between
the public and the regulatory body. It
aimed not only to address the
questions and concerns of the
masses, but also to actively
encourage constructive suggestions
that could contribute to enhancing the

quality of health care services across §
the province. To maximise public |

participation, questions were
collected through multiple channels,

Dr. Nadeem Akhtar, CEO, and senior management conducting live e-khuli kacheri
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I IMPROVING HEALTH CARE OVERSIGHT THROUGH COMPLAINT RESOLUTION MECHANISMS

There has been a significant rise in public awareness regarding the right to access safe and quality health care services, which has consequently led to an
increased number of complaints pertaining to patient rights and service delivery. In response to this growing demand for accountability, the Commission has
established a comprehensive and effective Complaints Management System. This system enables the receipt and resolution of complaints through both digital and
manual channels, ensuring a standardised, transparent, and timely handling of grievances.

During the reporting quarter, the Commission received a total of 210 new complaints through various platforms, including the HCC Online Complaints Portal, the
Pakistan Citizens Portal under the Prime Minister’s Performance Delivery Unit, the Chief Minister’s Ikhtiyar Awam Ka Portal, as well as through direct manual
submissions. Out of 218 (210 new complaints and 8 remaining from the pervious quarter), 213 complaints were thoroughly examined and resolved, reflecting strong
commitment to responsiveness, transparency, and public accountability. Since 2022, a total of 4,738 complaints have been received through multiple channels, of
which 4,675 have been successfully resolved, and the remaining are under process.

Furthermore, Review Committee meetings were convened and hearing of 714 cases was conducted, resulting in the imposition of penalties on 653 HCEs found in
violation of applicable regulatory standards. In addition, as part of its mandate to ensure patient safety and quality of care, the Commission identified 419 HCEs
involved in serious non-compliance and consequently ordered their permanent sealing. This comprehensive approach by the Commission to enforcement and
grievance redressal underscores its unwavering commitment to protecting patient rights, strengthening regulatory oversight, and promoting a culture of compliance
and accountability within the health care delivery system of Khyber Pakhtunkhwa.

Complaints Status Since 2022 Complaints Status in the Reporting Quarter
(Jan - Mar 2026)

In Process

63 218
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Resolved Total Complaints Complaints
4,675 Received Resolved

FINANCIAL AUDIT PROCESS OF MEDICAL TEACHING
INSTITUTIONS

he contract for the financial audit of ten Medical Teaching Institutions

(MTlIs) was awarded to M/S Rafaqat Babar & Co, on directives of the
Government of Khyber Pakhtunkhwa. Under the terms of the contract, the
firm is responsible for conducting a comprehensive financial audit of last
two fiscal years. The scope of work includes detailed examination of
financial records, assessment of internal control mechanisms, and
verification of compliance with applicable rules, regulations, and financial
procedures. Upon completion of the audit, the firm will submit detailed
financial audit reports, along with management letters highlighting
observations, identified gaps, and actionable recommendations for
improvement. The exercise is aimed at strengthening financial discipline,
enhancing transparency, and ensuring accountability in the utilisation of
public resources. Furthermore, the audit findings are expected to support
informed decision-making and contribute towards improved governance
and operational efficiency within the MTIs. The assignment will be
completed by the end of April.

www.hcc.kp.gov.pk
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PROTECTING COMMUNITIES FROM UNQUALIFIED
PRACTITIONERS g

he persistent challenge of quackery remains a grave concern

for public health, prompting the Health Care Commission to
intensify and expand its province-wide counter-measures. Through
a strategic blend of regulation, field enforcement, and public §
outreach, the Commission continues to demonstrate its firm resolve
to ensure the delivery of safe, ethical, and scientifically grounded
health care services. Central to this approach is the effort to
reshape healthcare-seeking patterns by equipping the public with
greater awareness of the serious risks linked to untrained and
unauthorized practitioners. The Commission firmly believes that
lasting success in eliminating quackery depends on strong
community participation and consistent public support. .
In parallel with its awareness initiatives, the Commission maintains -,:i. '
a rigorous schedule of inspections and compliance checks to |,
uphold regulatory standards. During the reporting quarter alone ,'f.{l‘_
6,576 HCEs were visited across the province. These inspections >
led to the issuance of 1,661 notices to non-compliant facilities, while
1,178 establishments were sealed due to critical violations,
including operating without registration and failing to meet essential |
standards of care.

Inspection Outcome — January to March 2026

Sealed

Total HCEs
Inspected
6,576

Notices
Issued

Since 2022, a cumulative total of 40,701 HCEs have undergone inspection.
Among these 7,343 were sealed for various breaches, and 12,999 HCEs were
issued formal notices. These figures reflect the uncompromising and proactive
approach of the Commission in curbing illegal and unsafe medical practices,
reinforcing its commitment to safeguarding public health across Khyber
Pakhtunkhwa.

Inspection Outcome — Since 2022

Sealed

Total HCEs
Inspected
40,701

Notices
Issued

Field staff sealing a health care facility due to non-compliance with regulatory standards
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STRENGTHENING GOOD GOVERNANCE THROUGH RIC
DELIBERATIONS

s part of the Good Governance Roadmap of the Chief Secretary to the

Government of Khyber Pakhtunkhwa, the Health Department regularly
conducts weekly meetings and furthered the reform agenda, aiming at
enhancing the efficiency and effectiveness of the government functions. The
Commission regularly participated in the Roadmap Implementation Committee
(RIC) meetings, participating in the collective effort of the Health Department to
improve service provision to the public. The forum of the RIC proved beneficial
to the Commission as well, and assisted in improving the regulatory framework
of the Health Care Commission. In this regard, the approval process of the
Licensing Rules was expedited, resulting in its final gazette notification by the
Government. In addition, amendments to the Act of the Commission were
vetted by the Law Department and are ready to be submitted to the cabinet for
approval.

Dr. Shafa Haider Sawal, Director Registration, representing the Commission at the
RIC meeting

www.hcc.kp.gov.pk °
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| STRENGTHENING PUBLIC KNOWLEDGE ON HEALTH CARE REGULATIONS

he Directorate of Registration launched an
extensive, province-wide awareness drive aimed at
addressing the persistent issue of quackery. Through
this initiative, field teams carried out a series of well-
organised seminars across multiple districts, creating
meaningful engagement with local communities, health

care professionals, students, and members of civil ==

society.
During the reporting quarter, 36 seminars were

conducted in different districts of the province. Aseminar £
was conducted at Government Centennial Model &&=

Higher Secondary School, District Upper Dir, where
Inspectors of the Commission, Mr. Zain Ullah and Mr.
Saad Ullah Khan guided the students and faculty
members regarding health risks posed by quackery, and

emphasised seeking treatment from qualified

professionals.

Another seminar took place in Charsadda at Bradford '

School & College System, KP HCC Inspectors Dr. Syed
ljlal Haider and Dr. Mohammad Nasir briefed the faculty
members and students of the institute regarding
complaint management system, avoiding quacks, and

functions of the Commission, including registration T

process, licensing criteria etc. These seminars were |

designed to shed light on the serious dangers

associated with unqualified medical practitioners, while 3

also informing participants about the ongoing efforts to
eliminate illegal practices. Attendees were introduced to
the regulatory and legal mechanisms in place to tackle

quackery and were given a clear understanding of how |

unlicensed medical services can jeopardize patient
safety and overall public health.

By combining community outreach with informative
dialogue, the campaign not only raised awareness but
also encouraged a more responsible and informed
approach to seeking health care services across the
province.

KHYBER PAKHTUNKHWA
HEALTH CARE COMMlSSION

District level awareness seminars on the eradication of quackery to promote safe and quality health care services

‘ STRENGTHENING EMPLOYEE BENEFITS THROUGH PENSION SCHEME

he Commission is committed to ensuring the

welfare and financial security of its employees by
introducing initiatives aimed at maximising their
benefits. In this regard, a Voluntary Pension Scheme
(VPS) has been established in collaboration with the
National Bank through Nafa Funds. Under this
initiative, separate VPS accounts have been created
for 127 employees of the Commission, enabling them
to secure their future through structured retirement
savings. The scheme ensures that benefits are directly
allocated to the employees, reflecting the commitment
of the Commission to enhance employee well-being
and fostering a supportive and sustainable work
environment.

Voluntary

PENSION

Scheme

f@
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‘ LEVERAGING MEDIA TO STRENGTHEN HEALTH CARE ACCOUNTABILITY

edia serves as a powerful channel for mass communication, capable of shaping public perceptions and influencing societal behaviour on a broad scale.

Recognising this influence, the Commission has strategically leveraged a variety of media platforms to raise awareness about key issues, such as patientrights,
complaint redressal systems, and actions taken against unqualified and illegal medical practitioners.
To ensure that its message reaches a wide audience, the Commission has actively collaborated with both electronic and print media. Television channels and widely
read newspapers have played a significant role in amplifying its outreach. During the reporting period, KP HCC representatives appeared on Pakistan Television,
where they were given dedicated airtime to discuss the Commission’s initiatives and responsibilities. Mr. Mohsin Ali Turk, Director Legal Affairs, and Dr. Uzma Syed,
Deputy Director/ In-charge, Directorate of Quality participated in the programme. Anti-quackery campaigns and enforcement actions against unregistered HCEs were
discussed. The representatives of the Commission also emphasised the importance of verifying the registration status of HCEs before seeking medical services.
Beyond electronic media, the Commission also made effective use of print platforms, such as daily Jang, Aaj, and Bayan to circulate press releases, promote anti-
quackery seminars, and share updates on its regulatory activities. This multi-pronged media strategy has not only enhanced transparency but also strengthened
publicengagement and awareness.
Overall, these efforts reflect the commitment to proactive communication of the Commission, ensuring that the public remains informed, empowered, and confidentin
the role of the Commission as aregulator, dedicated to improving health care standards in Khyber Pakhtunkhwa.

DAILY BAYAN PESHAWAR
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ATTENTION ! DENGUE ALERT

In response to the recent reporting of two positive dengue cases in the province & Dengue
Action Plan (DAP) 2026, Health Department Govt. of Khyber Pakhtunkhwa it is advised that
preventive measures need to be adopted in order to prevent dengue cases.

Things to keep in mind to prevent dengue
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